Prepared by Michael Mannix:

Trained Leaders— It looks like Scouting Leaders are not gettimg training required for their
positions. Perhaps they were trained in their gr@sition. When one moves to a new position in
Scouting, two things need to happen: 1) Fill onea Adult Application for the new position, and 2)
Take the Leader Specific Training course for yoewvmosition. You may also begin filling out your
completion of requirements to earn your “Trainingadt'.

The Council is putting together a composite trairsshedule that all Districts have contributedrtoe
goal is to have training scheduled throughout &8 o when one changes leadership positionsijigai
is available to them within a month or two.

Date Day Time Location | Subject
8A.M.to3

March 14, 2009 Saturday P.M. TBD Cub Scout Leader Specific
8A.M.to3

April 14,2009 Saturday P.M. TBD Scoutmaster Leader Specific
9A.M.to2

May 9, 2009 Saturday P.M. TBD BALOO
9A.M.to2

June 13, 2009 Saturday P.M. TBD New Boy Scout leader essentials
9A.M.to2

June 13, 2009 Saturday P.M. TBD Troop Committee Challenge

October 9 - 10, 8P.M.to 5

2009 Friday to Saturday | P.M. TBD Introduction to Outdoor Skills

El Capitan District staff Positions — we have several positions still open that if goe
interested and have the skill, we would like yoapply for consideration in the following
positions by contacting the District Chairman, BtCommissioner, or the District Executive:

Membership Chairman

Finance Chairman

Program Chairman

Training Chairman

Activities Chairman

Unit Commissioners about 10 more

Family FOS Chairman

Community Event Fundraising Chairman



